Amirhossein Heidari

Aquatics Leader + Coach Development & Athlete Pathway

Founder, Flui Swim Academy

@ Dubai, UAE in LinkedIn

o +971558558018 22 World Aquatics
¥ ah @ flui.academy Instagram
Profile

Swim England-qualified swimming coach and aquatics leader with more than 10 years of experience across athlete develop-
ment, coach supervision, aquatics operations and pool management. Former Iran national water polo player with experience
coaching more than 500 swimmers from Learn-to-Swim through competitive pathways. Passionate about developing swimmers,
mentoring coaches and building structured, high-quality aquatics programmes.

Languages English — Professional Working Proficiency (B2) < Persian — Native

Core Competencies

Learn to Swim Coach Development Athlete Pathway Parent Engagement
Curriculum Design Staff Supervision Performance Management Quality Assurance
Session Planning Programme Development Aquatics Operations Pool Safety

Competitive Swimming  Water Polo Coaching Risk Assessment Continuous Improvement

Programme Leadership & Coaching

Founder & Head Coach 2026 — Present
Flui Swim Academy, Dubai, UAE

« Established academy vision, coaching philosophy and Learn-to-Swim curriculum for long-term athlete development.
» Designed swimmer assessment frameworks, individual progression plans and coach onboarding processes.

* Built parent communication systems linking swimmer progress to family goals and expectations.

» Developed academy branding, programme structure and business strategy for sustainable growth.

Private Swimming Coach 2025 — Present
Dubai, UAE

+ Deliver one-to-one and small-group coaching focused on technique, confidence, water safety and pathway readiness.

Head Coach & Aquatics Manager 2023

Shahid Eraghi Pool, Tehran, Iran

» Supervised 9 swimming coaches, 4 lifeguards and 5 operational staff in a programme serving 300+ swimmers.

 Recruited, scheduled and evaluated coaching staff; maintained consistent teaching standards across all programmes.

+ Delivered poolside coach mentoring and post-session performance feedback to drive continuous coaching improvement.

» Developed athletes who progressed into Iran’s Premier League and national team pathways.

Head Swimming Coach 2022

Iran University of Science & Technology (IUST) Pool, Tehran, Iran

+ Led university swimming programmes for recreational and competitive athletes; aligned session planning with progression
goals.

» Mentored assistant coaches and upheld quality assurance across daily coaching delivery.

Swimming & Water Polo Coach 2019
University of Tehran Pool, Tehran, Iran

Swimming & Water Polo Coach 2017 - 2018
Tarbiat Modares Pools, Tehran, Iran

Swimming & Water Polo Coach 2016 —2019
Nofallah, 9 Dey Olympic Pool & other centres, Tehran, Iran

+ Coached 500+ swimmers across Learn-to-Swim and competitive pathways over a multi-year, multi-site career.
« Built structured curricula and water polo skill development for youth athletes progressing toward higher competition.


https://flui.academy
https://www.linkedin.com/in/amir-hossein-heidari-a97888247/
tel:+971558558018
https://www.worldaquatics.com/athletes/1057938/amir-hoseein-heidari/profile
mailto:ah@flui.academy
https://www.instagram.com/amir.hossein.heidari77/
https://www.swimming.org/swimengland/coaching-hub/
https://www.irsf.ir/
https://flui.academy
https://www.iust.ac.ir/en
https://sport.ut.ac.ir/
https://en.modares.ac.ir/

Aquatics Operations & Facility Leadership

Aquatics Facility Manager 2024
Helios Tower-Garden Pool, Saadat Abad, Tehran, Iran
+ Directed aquatic operations including water quality, hygiene compliance and public swimming programme delivery.

+ Conducted risk assessments and maintained emergency preparedness standards for daily facility use.
Aquatics Manager & Head Lifeguard 2023

Shahid Eraghi Pool, Tehran, Iran
+ Provided operational leadership for a multi-staff aquatic facility, coordinating lifequard scheduling and safety compliance.

» Ensured programme quality and pool safety across coaching sessions and public programmes.
Head Lifeguard 2022

IUST Pool, Tehran, Iran
» Enforced safety protocols, led rescue drills and maintained emergency readiness for university aquatic operations.

Certifications

Swim England Swimming Coach (Level 1 & Level 2) 2026
Swim England

Certified Swimming Coach 2025
Iran Swimming, Water Polo & Diving Federation

Certified Water Polo Coach 2025
Iran Swimming, Water Polo & Diving Federation

Lifeguard Certification 2017
Lifesaving & Diving Federation of Iran

Education

Bachelor of Sport Sciences 2016 — 2020

University of Tehran, Iran

Competitive Background

Former Iran National Water Polo Team player (junior & senior).

International: Bronze, Asian U18 Water Polo Championship (2015); runner-up, Asian Club Championship (2017); FINA World
U20 (2016); national team camp, Belgrade (2016).

National: 13+ championship titles; premier league champion (2018); university & armed forces swimming gold medals (2018,
2021).
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